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WILO AG: Customer focus for success

Pump expert from Dortmund is still expanding / Presentation of the annual accounts for 2007 in front of the press / Increase of turnover to 927.3 m. euros / Equity ratio now at 46.6 % / More than  5,800 employees worldwide / In the focus: continuous improvement of customer relationships / Best positioning also for 2008 /

Dortmund. For the Dortmund-based WILO group - one of the world’s leading manufacturers of pumps and pump systems for heating, cooling and air-conditioning technology, water supply and sewage disposal – 2007 was a year of continued growth, during which time the business overcame some tough trading conditions and consolidated its global market share.

In an annual press conference on May, 7th 2008, in its headquarters in Dortmund, Germany, the WILO AG’s balance sheet was presented by Dr. Thomas Schweisfurth, Chairman of the Executive Board, and Oliver Hermes, Chief Financial, Controlling and Human Resources Officer. Dr. Holger Krasmann, newly appointed Wilo Chief Technology and Production Officer, gave insight into the current topics regarding production and process innovation.

Organic growth

Group turnover grew 6.2% to €927.3 million in 2007. Cash generated by operations was €40.5 million. EBITDA of €128.5 m was 13.9% of turnover and the profit after tax of €60.7 million matched the record performance of 2006.

Equity grew by more than 12% from €265.5 million in 2006 to €297.7 million – giving the group an equity ratio of 46.6% at the year end. The average number of employees increased by more than 9% in 2007 to 5,821.

Since 2003 WILO group turnover has grown more than 48%, whilst the number of employees has increased almost 52%. 

Tough trading in core business

Dr Thomas Schweisfurth, Chairman of the Executive Board of the family-owned company which was founded in 1872, explained why the percentage increase in turnover in 2007 was below the record growth of 2006: “This was primarily due to tough trading conditions for our core businesses of heating and air-conditioning in not only our domestic German market, but in several other Western European countries, where markets were weak. Despite this, our turnover from these business sectors grew by 3.3 %.”

Strongest growth was again in the water and sewage business sectors, where turnover increased by 17.8%. Oliver Hermes, Chief Financial, Controlling and Human Resources Officer, explained: “Wilo has benefited from the high level of infrastructure investment in Eastern European countries, where sales grew by more than 20%. Performance in Asia was mixed - whilst the Korean market saw a decline, the far larger territories of China and India met our ambitious growth targets.” In the domestic German market the turnover of the previous year of more than €180 million was maintained despite a general decline in demand. Sales in France grew to more than €100 million, and Wilo has built up its market position in North America.

Investment for improved productivity

At €99.4 million EBIT almost matched the record 2006 level – an impressive 39.6% of turnover, this despite increases in the cost of raw materials and investment.

During 2007 currency depreciations hit the corporate group result  - over the year this averaged 6.5% for the South Korean won and 9.2% for the US dollar. However, the result per share improved by 0.5% to €6.15.
Oliver Hermes continued: “Wilo group balance sheet increased by 2.7% to €639.3 million - long-term assets increased 2.7% to €233.9 million. Short-term assets to €405.4 million.”

Capital expenditure on fixed assets increased by 17% to €43 million. Investment in plant has increased capacity and improvement of productivity. Investment has also been made to increase  the number of sales sites. The group now comprises the parent company WILO AG and 62 fully consolidated production and sales companies operating in 42 countries across Europe, Asia, North and South America.

The group also increased its spend on research and development -  compared to 2007 the total expenditure has increased by 14.4% to €27.6 million - 3% of turnover.

Innovation in technology and production

Dr Holger Krasmann, who became Wilo head of technology and production in April 2008, thereupon described the focus of the operation area: “We have concentrated on the further development of product and production strategies. Unique standards have been developed in our Wilo production system for all operational sites, creating procedures for continuous optimisation of process quality and increased productivity.” 

During 2007 Wilo introduced its pioneering high-efficiency pump series Stratos to the American market - a highlight of product innovation taken to market by the company. The year also saw original equipment manufacturers innovations in boilers, products for heat pumps and solar systems, as well as the introduction of a new generation of vertical multi-stage stainless steel pumps. An innovative decentralised heating pump system, which achieves up to 20% energy savings, is the key new product to be introduced to the market this year. 2008 there will also be considerable investment in the development of stainless steel and motor technology.

Focus: innovation and quality

Wilo’s success in 2007 could be pinned on its adherence to  customer focus, marketability, innovation and quality products and services. The initiative from several years ago to strengthen business relationships have borne fruit. Every two years an independent market researcher carries out a survey of the HVAC craftsmen and wholesalers, planners, OEM partners, general contractors, investors and users to determine potential for improvement and to initiate any changes necessary. The most  recent analysis showed ongoing high levels of customer satisfaction. In addition, Wilo’s OEM service range is evaluated every three months. 

Award winning high-efficiency pumps

In Germany and Austria the heating and air-conditioning business was hit hard in 2007. Sales of heat generators fell by 28% in Germany, despite there being around 17 million heating installations on average 24 years old, and only 10-12% of those being state-of-the-art. However, the high-efficiency pump Wilo-Stratos ECO, which was rated “very good” by the German Consumer’s Association beating all-comers in energy efficiency and cost/performance ratio, showed outstanding growth in the sector.

During 2007 the uncontrolled heating pumps range for the German market was overhauled and revised to energy efficiency category B, making Wilo the only pump manufacturer to offer the complete product range of standard pumps in this energy efficiency class. In addition a 5-year craftsmen warranty for all glandless pumps was introduced in Germany.

Strong growth in the industrial area

Wilo’s industry business in Germany and Austria grew by 7.5% in 2007. Sales of industrial water supply and water disposal kit, as well as in energy-efficient systems for industry increased by almost 25%. Sales to OEM’s increased by more then the average growth, in particular because of industry cooling and heat pumps. Here Wilo gained considerable market share in 2007 - in the heating market, Wilo held a market share of between 55% and 75% for heat pumps and solar systems.

Wilo solidified its position as the top supplier to the leading heating manufacturers in 2007. It supplied special pumps for large boilers of the Crono and Vero type, as well as pumps for boiler circuits, admixing and heating circuits. In the reporting year Wilo was the only European pump manufacturer to join the European Heat Industry Association.

Flood of municipal water management business

Municipal water management also reported double-digit growth in 2007. Energy efficiency of pumps, installations and systems, as well as their life cycle costs were the key focus of this market. There was increased demand for borehole pumps and in water treatment systems Wilo mixers were increasingly applied. In the large project business Wilo successfully introduced the customer-focussed offer of “pumps and service from a single source.” Wilo’s EMU “water days” held in October attracted more than 400 decision makers from industrial and municipal water supply and water disposal businesses from all over the country. A special consultation service “energy efficiency” was set up for industry and business customers.

Outlook for 2008: The billion Euro year?

The 136-year-old company, with a long tradition of growth through innovation, has set a target for the current year - €1 billion group sales, which would be a first. Dr Thomas Schweisfurth said: “Above average turnover growth will come in 2008, especially in Eastern Europe and in Asia. The water and sewage businesses will again achieve substantial growth, above the average level. Further integration of recent acquisitions as well as the development of newly created sales routes and partnerships top of the the list of priorities for 2008. At the same time we remain committed to a customer-focussed product, sales and marketing strategy. Our sales partners from the HVAC craftsmen and wholesalers as well as our OEM customers and investors will clearly continue to benefit from these key initiatives. At the end of 2008 our uniquely innovative decentralised pump system will be unveiled, marking a seismic shift from traditional heating systems to energy-saving and comfortable heating systems meeting our modern-day requirements, reducing primary energy consumption by up to 20%, in a world of rising energy costs. And with it Wilo heating pumps will for the first time take Pumpen-Intelligenz into the living room.”

Further information:

WILO AG, Nortkirchenstraße 100, D-44263 Dortmund

Phone: +49 (0) 2 31 / 41 02-0, Fax: +49 (0) 2 31 / 41 02-7575 

E-mail: wilo@wilo.com, Internet www.wilo.com
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The executive board of the WILO AG (from left to right): Dr. Holger Krasmann (Chief Technology and Production Officer), Dr. Thomas Schweisfurth (Chairman of the Executive Board), Oliver Hermes (Chief Financial, Controlling and Human Resources Officer).
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Dr. Thomas Schweisfurth, Chairman of the Executive Board of the WILO AG (Dortmund)
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Oliver Hermes, Chief Financial, Controlling and Human Resources Officer of the WILO AG (Dortmund)
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Dr. Holger Krasmann, Chief Technology and Production Officer of the WILO AG (Dortmund)
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The WILO AG with headquarters in Dortmund is one of the globally leading manufacturers of pumps and pump systems for heating, cooling and air-conditioning technology as well as for water supply and sewage disposal. 
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The Wilo-Stratos ECO was evaluated “very good” by the Stiftung Warentest (German Consumer’s Association). It won in energy efficiency and cost/performance ratio among all other heating pumps.
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